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Welcome to this review of the work of Greggs Foundation in 
2018. I do hope that you find it interesting - and that it might 
inspire you to get (even more) involved with what we do.

We had some big moments in 2018. These included: 

• The opening of our 500th Breakfast Club. This meant 
that, for the first time, we were able to provide over 
6 million breakfasts in a single year. This has been 
made possible by the brilliant support we get from 
our 88 partners (and growing) and the engagement of 
Greggs plc and its people.

• We made our first hardship grants outside of the 
North East, via our Breakfast Club schools and the 
Biscuit Fund, a charity that provides grants to people 
in dire need of financial help. This is something that 
our colleagues within Greggs have been asking for 
for years, so we were delighted to pilot the extension 
of our Hardship programme in this way.

• We funded a national programme to support good 
health choices via our Breakfast Clubs, working in 
partnership with Premiership Rugby - Tackling Health.

• One of the Foundation team, Lynne Hindmarch took 
the brave step to go on a Winston Churchill fellowship 
for a month to Canada and North America, to look 
at how organisations across the water support 
children’s hunger around education. We very much 
look forward to implementing some of the ideas 
Lynne gained from this experience during 2019.

• The work of the Foundation and all those involved with 
it received recognition at the highest level, with the 
award of an OBE in the Queen’s Birthday Honours List.

At the end of 2018, the trustees held a strategy day to 
review the key purpose of the Foundation and develop 
plans for the year ahead. We agreed to focus on three 
key areas:

1. Addressing issues of poverty and inequality

2. Ensuring food is at the heart of our communities.

3. Supporting local community organisations to 
make a real difference

On behalf of everyone who benefits from the work of the 
Foundation, I would like to take this opportunity to say 
a huge thank you to my fellow trustees, who bring great 
wisdom and skill to our discussions, to our wonderful 
Foundation team for your dedication and enthusiasm 
and to everyone in Greggs and our partner organisations 
for your incredible support. Without you, none of what 
you read in the pages that follow would have happened.

Andrew Davison, OBE 
Chairman, Greggs Foundation

Greggs Foundation is a grant-making charity which aims to build stronger, healthier 
communities in the areas where Greggs' operates. Our intention is to provide grant 
funding where it can do most good. 

Andrew Davison, OBE



Acting locally

Engaging our own people to help

Working with others

Being open to new ideas
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Building stronger, 

healthier communities

We will focus on...

Addressing issues of poverty and inequality 

Ensuring food is at the heart of our communities

Supporting  local community organisations 
to make a real difference

We will  deliver this by...

03



04

Addressing issues
of poverty and
inequality

In 2018

For over 30 years Greggs Foundation has offered a helping hand to 
people in our communities when they need it most.

Poverty means not being able to heat your home, 
pay your rent, or buy the essentials for your 
children. It means waking up every day facing 
insecurity, uncertainty, and impossible decisions 
about money. It means facing a lack of equality 
and even discrimination because of your financial 
circumstances. The constant stress it causes can lead 
to problems that deprive people of the chance to play 
a full part in society.

Today, Greggs Foundation supports thousands of 
individuals and hundreds of charities each year 
from small grants to help to buy clothing or school 
uniforms, to grants that fund projects in our local 
communities and larger multiyear grants that fund the 

running costs of organisations who are supporting 
those communities.

We helped 20 not-for-profit organisations with their core running 
costs through our North East Core Fund Programme. 

‘We would all like to 
believe that Foodbanks 
would not be required 
in the future however 
the need is increasing 
and with the support 
of Greggs Foundation 
we really feel that we 
are striving to achieve 
our aim to alleviate 
poverty in the Borough 
of Stockton.’

‘Hospitality & Hope is a charity 
working with homeless and vulnerable 
people in South Tyneside. Funding for 
our core costs from Greggs Foundation 
has been vital to us, allowing us to 
continue our work and respond to the 
increase in demand we are currently 
experiencing.’

Bev Burton, Finance Manager, Billingham 
and Stockton Borough Foodbank Paul Oliver, CEO Hospitality & Hope
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In 2018

In 2018

Over 2,400 individuals and families in the North East of England who 
were struggling to make ends meet were supported to purchase items that 
can make a huge difference to family life through our Hardship Fund.

We piloted our School Uniform Grant Programme in some of our Breakfast 
Club schools which benefited 99 children; this identified a real need so we will 
roll this programme out across all of our Breakfast Clubs in 2019.

‘At a time when our clients are facing extreme financial hardship and cannot afford to pay their essential 
living costs, it’s encouraging that we can apply to the Greggs Hardship Fund for clothing and white goods 
grants.  Our clients and ourselves are eternally grateful to the fund, the impact the awards have on our 
clients general morale and self-worth is amazing. Thank you, Greggs!’

‘The funding to buy school uniforms 
has made a huge difference to this 
family and has had a positive impact 
on the children allowing them to feel 
a part of the school community.’

For more information on our Grant Programmes please visit  https://www.greggsfoundation.org.uk/

‘I work for Wearside Women in Need and applied to your Foundation for two of our women for a washer and 
a fridge freezer. Both applications were successful and both women have asked me to pass on their sincere 
thanks. Both have found themselves in situations they never expected to be in and would like you to know 
how much they have appreciated your support.  Once again thanks to your Foundation the women we work 
with have been helped immensely.

Mandy Robson MIMA Cert, Deputy Manager, South Tyneside Citizens Advice 

Esther Spick, Education Welfare, Family 
Liaison and Deputy Safeguarding Officer, 
Laycock Primary School

Izzy Smith, Project Worker, Wearside Women in Need

The Greggs 

Foundation 

supports thousands 

of individuals 

in hardship and 

hundreds of 

charities each year



31,500 children were 
provided with a free 

filling breakfast each 
school day
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Ensuring food is

Breakfast Clubs

We were proud to open our 500th club at Stephenson 
Memorial primary school in November 2018.

472,000 loaves of bread 
were supplied by Greggs

at the heart of 
our communities

Having 
something 
nutritious to 
eat is a basic 
human right.

Where we can provide food and help alleviate hunger we 
will. This can be breakfast in schools, filling the holiday gap 
or making sure those that need food have what we can no 
longer use. The constant stress of food insecurity can lead to 
problems with physical and mental health; it can hold children 
back from achieving their full potential; and for everyone a 
chance to play a full part in their communities.

Over 6 million 
breakfasts 

provided

88 other partner organisations 
supported 217 Breakfast Clubs.

Our Breakfast Club partners 
are integral to the long-term 

sustainability of the programme.

For more information on our Breakfast Club Programme please visit  https://www.greggsfoundation.org.uk/ 

12,500 children, 
parents, carers and 

volunteers were 
supported through 

our community 
holiday projects

502

School

In 2018
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Unsold food donations

We also worked with other partners like Rethink Food to improve the health and 
wellbeing of children and young people by increasing awareness, understanding and 
positive actions linked to food and the United Nations Sustainable Development Goals.  
Eight regional workshops were held which engaged 100 schools and provided the 
opportunity for 30,000 children to access this valuable resource.

Greggs Foundation supports Greggs in its aim to donate as much 
unsold food to local organisations as possible, including food banks, 
schools and community groups. The amount of unsold food that is now 
donated to good causes has increased tenfold over the last five years. 
Over 1,300 organisations collect unsold food from Greggs shops and 
bakeries which provided around 500,000 meals in 2018. 

We recognise that ensuring food is at the heart of our communities is not just about the food! 
By working with others and being open to new ideas we can offer so much more.

Food insecurity is a major issue in the UK and it is 

shocking to think that not every child in the country has 

access to breakfast. As a leading food company we 

feel it is vital that we do whatever we can to help ensure 

that school children are able to start their day with a 

wholesome meal. We are delighted to be working with 

The Greggs Foundation to help deliver breakfast to many 

schoolchildren over the years to come.

Ben Pearman, General Mills, Northern Europe MD

If you are a good cause which would like to be considered for our food donation programme 
please contact us at https://www.greggsfoundation.org.uk/unsold-food-donations

In 2018 in partnership with Premiership 
Rugby our Tackling Health Programme 
offered over 14,500 children in our Breakfast 
Clubs the opportunity to learn about making 
healthy food choices and encourage them to 
get active through tag rugby. 

We have found that happy healthy children attending breakfast club are ready for the day ahead, concentrate harder and therefore learn better than they would if they had not eaten breakfast and have been on time for school. This undoubtedly impacts positively on achievement and in turn attainment.St Marks Primary in partnership with Agrial Fresh
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GREGGS

Supporting local

In 2018 

community organisations 
to make a real difference

Working with small local community 
organisations means that we can make a real 
difference to communities that Greggs staff and 
customers are part of.  

We want to build stronger, healthier communities 
where people feel that they have all the same 
opportunities.  

The change collected in Greggs shops for 
Greggs Foundation helps support local 
community projects like Darlington Town 
Mission to fund a trip to the seaside for older 
and isolated people in their community.  

We helped grow the impact of 451 
organisations by providing grants of up 
to £2,000 enabling those organisations 
to do something they otherwise 
couldn’t afford to do through our Local 
Community Projects Fund.
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We also believe that looking after our neighbourhoods can have a real impact on the quality 
of life of the people who live there and in 2018 275 organisations were supported by 
providing grants of up to £2,000 to improve people’s lives by improving their environment 
through our Environmental Grant Programme.

‘With this funding we delivered 3 weekend explorer sessions; 31 children and young 

people with disabilities were able to go to Wonderland in Telford, Malvern Splash and 

Techniquest in Cardiff.  These trips enabled the children and young people to be active 

(swimming, playing and exploring), to meet with their friends and make new friends 

(developing resilience), and to learn and practice life skills (road safety, paying for their 

own purchases in the gift shop, asking people for help/information).  The children and 

young people would not have been able to take part in these activities, with their friends, 

if not for this grant.  These sessions were also invaluable to families, who received over 

20 hours of respite.’

Kerry Williams, Fundraising Co-ordinator, Marches Family Network

For more information on our Grant Programmes please visit https://www.greggsfoundation.org.uk/

Photos: Credits - Emily Cooper; Bristol Avon Rivers Trust.



How we are funded
Ian Gregg (the former chairman of Greggs plc) set up the Foundation as a registered charity in 
1987 with the aim of giving something back to the communities where Greggs trades and where 
its customers and employees live.

Total Grants Awarded Since 1987

£30 million!

Greggs Foundation income and expenditure for 2018

Greggs Foundation was formed with an endowment 
of shares in the company. This gift has provided the 
Foundation with a steady income year after year, 
allowing it to distribute grants ever since. Last year, this 
investment provided an income of £475,427. 

In addition to the endowment, the company chooses to 
donate at least 1% of its pre-tax profits to the Foundation 
every year. When Greggs has a good year, so does the 
Foundation, again allowing us to share our success with the 
communities that support us. The company also provides 
the Foundation with a donation from the sale of carrier bags 
purchased by Greggs customers.  In 2018, the company 
donated a total of £1,329,573 to the Foundation.

Greggs customers give generously to the Foundation 
too: we have charity boxes in all our shops to collect 
change, and 5p from the sale of our Jammy Heart 
biscuit, range of Greggs bottled waters and our 
kids’ ham and cheese sandwich goes straight to the 
Foundation. In 2018, sales of these products contributed 

£314,764 to the Foundation. 

Greggs staff are dedicated supporters of the 
Foundation and run a host of fundraising activities 
throughout the year to encourage people to put money 
into the charity boxes in our shops. They also do 
sponsored activities and events in their own time. In 
total, they helped to raise £646,440 last year. Greggs 
staff can also choose to make donations directly 
from their wages through the Payroll Giving scheme, 
providing a further £30,960. 

In addition to these funding sources, the Foundation 
receives donations directly from generous individuals 
and organisations who want to support the grants 
programmes. Individual donations totalled £82,060, 
The Hardship Fund received an additional £72,246 
through donations from other trusts and fundraising and 
our Breakfast Club scheme benefitted from £686,157 
donated by our partners.

Income    £3,970,966

Grant Expenditure £3,001,481

Other Expenditure £969,485
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Greggs Foundation
income for 2018

Investment Income

£475,427£

Greggs Plc Donation

£1,329,573£

Trusts donating to 
the Hardship Fund

£72,246
£

Product Donations

£314,764£

Fundraising

£646,440£

Payroll Giving

£30,960£

£

Individual donations

£82,060£

Breakfast Club Partners

£686,157

Donated Goods 
and Services

£333,339

£3,970,9662018
Total

INVESTMENT INCOME

GREGGS PLC COMPANY DONATION

PRODUCT DONATIONS

FUNDRAISING

PAYROLL GIVING

INDIVIDUALS

TRUSTS DONATING

DONATED GOODS AND SERVICES

BREAKFAST CLUB PARTNERS

£333,339

£475,427

£1,329,573

£314,764

£646,440

£30,960

£82,060

£72,246

£686,157
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We will need to be truer to Our 
Purpose than ever, and will put 
special effort into the following:

•   As the Breakfast Club programme celebrates its 20th 
year we need to review the current model to ensure that 
it remains as impactful for the next decade. We will also 
continue to build on the Breakfast Club model to bring in 
additional opportunities through our partnership network. 
As an example, in 2019 we will offer over 15,000 children 
the chance to take part in a health awareness programme – 
Tackling Health, delivered by Premiership Rugby.

•  During 2019 we will increase the number of free breakfasts 
provided in the year to 6.6 million. 

•  Linked to our Breakfast Clubs during 2018 we awarded 
£53,000 to support Holiday Provision projects. In 2019 
we will continue supporting this social need and look to 
increase our funding, with support from our partners.

•   We will also continue to trial ways to make elements of our 
North East Hardship programme available nationally. In 2018 
we piloted a school uniform grant  programme which identified 
a real need for families at our Breakfast Clubs, so we will roll 
this programme out across all of our clubs in 2019.

• We continue to look at how we can strengthen our 
communities by improving their environment and are 
building on our partnership with The Rivers Trust in 2019. 
The Community Urban River Regeneration Fund will provide 
grants of up to £30,000 per year for up to three years for 
each project supported. The intention is to support four 
projects in 2019 and a further two projects in 2020. The 
funded projects will improve urban river space whilst 
engaging the community and in particular those that are 
sometimes isolated or disengaged in our communities.

• This year we will invest in updating and improving our 
systems and processes. This investment will enable us to 
continue to grow our impact, providing an efficient support 
service to our partners and the organisations that we fund.

As a Foundation we are immensely lucky to have 
the support of our Trustees, our Breakfast Club 
partners, other funders and all 23,000 employees 
of Greggs and we know when we can inspire and 
motivate, we can absolutely make a difference.

2019 looks to be another exciting year. 

Tracy Lynch, Foundation Manager, 
The Greggs Foundation

Community Urban River Regeneration ©Bill Green Photography

The opening of our 500th Breakfast Club

Tracy Lynch

Looking
forward to
2019
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Our Team
Staff

Trustees

Tracy Lynch ......................................... Foundation Manager
Karen Eadington ......................Breakfast Club Administrator
Gillian Hansom ..................................Finance Administrator
Lynne Hindmarch ..................Breakfast Club Manager North
Justine Massingham .................................. Grants Manager 

Jo Miles ................................ Breakfast Club Manager South
Fiona Nicholson .................................Volunteer and Trustee
Maxine Phillips ....................................Grants Administrator
Jill Urron ................................................... Finance Manager

Andrew Davison OBE .....................................................Partner and Head of the Corporate Team with Muckle LLP (Chairman)

Kate Bradley ..................................................................................................................Head of Newcastle United Foundation

Roisin Currie .......................................................................................................... Retail and People Director with Greggs plc

Lindsay Graham ......................................................................................Specialist in children’s food and health programmes 

Jane Hartley ...............................NE Regional Social Prescribing Facilitator (NHSE) & Health & Wellbeing Associate (VONNE)

Richard Hutton ..................................................................................................................... Finance Director with Greggs plc

Fiona Nicholson ........................................................................................................................Volunteer with the Foundation

Michael Thompson .................................................................................Retired Partner at KPMG (appointed 12th June 2018) 

Tony Rowson ................................................................................................ Head of Retail for the South East with Greggs plc

Karen Wilkinson-Bell .................................................................................................................Director with NKB Associates



Our Funders 
and Partners

We are grateful for the continued and invaluable support of our funders and 
partners without whom we could not have achieved all that we have to help 
raise the quality of life for everyone in our local communities.  A big thank you 
to our funders and partners who include:

AB Mauri UK & Ireland 
Agrial Fresh Produce
Aska Homes part of New Charter Housing
Barbour Foundation
Barrhead Travel
Believe Housing 
Bellway Homes
Biffa
Brakes
British Engines
Broadacres Housing
Burnley FC in the Community
Caledonia Investments plc
Carrs Flour Mill
Cash for Kids
Chiesi
Chrysalis Charitable Trust
City West Housing
Confederation of British Industry (CBI) 
DAC Beachcroft LLP 
Dalziel
Danish Crown
Dimensions
Dunbia 
East Durham Partnership
Endeavour Housing (North Star)
Endless LLP
English Provender
Euro Garages Group
ESS Safeforce
Etihad

Findel
Flemmings
Foundation of Light 
General Mills
Gentoo
Gowling WLG
Gracelands CMS Ltd
Jigsaw Homes Group Ltd
Greggs plc
Hadrian Trust
Ian Gregg
Joseph Brough Charitable Trust
JT Blakeman Ltd
Keenans
Keytree
KPMG
7 Layer Solutions Ltd
Leyland 665 Roundtable 
Livin Housing
Martin Shop Shopfitting Ltd
MOTO in the Community
Newcastle Falcons Community 
Foundation
Newcastle West Rotary
Newcastle United Foundation
North
Oakfield Foods Ltd
Orbit Housing 
Premiership Rugby
Qualitest Group (Experior) 
Rethink Food

Royal Bank of Scotland (RBS)
SAP
Sir James Knott Trust
Solutions Recruitment
Synergy Flavour Ltd
Teal & Mackrill Ltd
Thames Valley Housing Association
The Biscuit Fund
The Gateshead Housing Company
The Joicey Trust
The Lower Green Foundation
The Rothley Trust
Timpson
Torus Foundation
Travis Perkins Group
Troy Asset Management Ltd
TSC Food Ltd
Tulip
Typhoo Tea Ltd
UBS AG
UCC Coffee UK & Ireland
Virgin Trains East Coast
Ward Hadaway
Warrens Group Ltd 
Welbilt UK Limited
Womble Bond Dickinson (UK) LLP
Yeo Valley
Yoplait
Your Homes Newcastle
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We are grateful for the 
continued and invaluable 
support of our funders 
and partners
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Registered address

Greggs Foundation, Greggs House,

Quorum Business Park,

Newcastle upon Tyne,

NE12 8BU

0191 2127626  |  info@greggsfoundation.org.uk  |  @greggscharity  |  #Greggs4Good  |  Charity number 296590

Building stronger, 

healthier communities


